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Introduction
• Data is a strategic asset in sports governance.

• Effective collection and management drive better 

planning, transparency, and performance.

Informed Decision-Making
• Data helps stakeholders make 

  evidence-based decisions.

• Reduces guesswork.

• Supports strategic policy development.
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Efficient Resource Allocation
• Optimizes budgets and investments.

• Identifies priority areas for maximum impact.

• Avoids redundant spending.

Talent Identification & Development
• Tracks athlete performance over time.

• Identifies potential athletes early.

• Enables personalized training plans.

https://thetoolkit.me/123-method/theory-based-evaluation/theory-step-2/
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Monitoring and Evaluation
• Continuously measures program effectiveness.

• Helps refine strategies.

• Supports long-term planning.

Transparency and Accountability
• Promotes openness in operations and funding.

• Builds trust with stakeholders 

  (govt, sponsors, public).

• Strengthens organizational credibility.
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Cost-Effective Planning
• Uses historical data to forecast future needs.

• Reduces operational inefficiencies.

• Enhances financial sustainability.

Policy Formulation & Strategic 

Planning
• Guides development of national sports policies.

• Enables setting of  measurable KPIs.

• Enhances program effectiveness.
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Digital Transformation & Innovation
• Incorporates athlete management tools 

  & wearables.

• Enables virtual training & remote monitoring.

• Increases data accuracy and accessibility.

Improved Comm. & Reporting
• Enables clear data-driven communication.

• Supports internal collaboration.

• Meets international reporting requirements.
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Conclusion
• Data is key to sustainable sports

   development.

• National sports associations must invest 

   in data systems.

• Ensures global competitiveness and 

   long-term success.
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LET’S VISIT APSF & APC 

VISION & MISSION





VISION 
MAKE FOR AN INCLUSIVE ASIA 

THROUGH PARA-SPORTS

MISSION
TO LEAD THE PARALYMPIC MOVEMENT IN ASIA, DELIVER 

SUCCESSFUL & SUSTAINABLE PARA GAMES AND SUPPORT 

THE NPCs TO ENABLE PARA-ATHLETES TO ACHIEVE 

SPORTING EXCELLENCE FROM GRASSROOT TO ELITE LEVEL 









MISSION
To position APSF to be a strong and 

dynamic organisation with professionalism 

in providing greater opportunities for 

participation, involvement and integration

MOTTO

MOVING TOGETHER ASEAN

VISION 
To enhance Asean solidarity in the pursuit of 
equal opportunities in sports and in life.





APSF STRATEGIC VISION

Connect and empower the 

voices of  our 10 NPCs of  the

Region and to promote the 

wellbeing rights of  our athletes



APSF STRATEGIC MISSION

Facilitates the cooperation and

exchanging of  knowledge 

between our NPCs.

Promote the common collective

Interests of  our members and 

of  our athletes.

Collaborate with all our targeted

key partners towards the 

achieving sustainability of  APSF

and our paralympic movement. 



APSF VALUES

INCLUSION COMADRE COMMITMENT INNOVATION AWARENESS

APSF believes in 

Para sports being

diverse & inclusive

for all, with existing 

differences as an

opportunity of

learning for mutual

development &

respect 

APSF position itself

as comadre to all

NPCs and act to

all members to 

excel as leaders in

the paralympic

movement when 

acting together,

with friendship &

mutual respect to

overcome any

differences

APSF is dedicated in

Supporting all NPCs

to achieve our 

common dreams &

goals, uniting our

NPCs Family, as when

we are together we 

stand stronger; 

always listening to

the voices of  our

para athletes   

APSF is always

committed to embrace

new concepts, ideas 

and frameworks, and 

always look to promote

Creativity across the

different culture, race

and in the areas of  

strategic development

for the benefits of

ASEAN Para community  

APSF always undertakes

the responsibility to

represent the 10+1 NPCs

of the region and the 

World acting under the

moral & ethical principles.

Always being aware of

Its decisions, in 

consideration of  its 

economic, social and

environmental impacts



STRATEGIC PILLARSSTRATEGIC PILLARS



COOPERATION DEVELOPMENT REPRESENTATION EVENTS

01

02

03

Support cooperation between NPCs &

Integration of all activities regardless of

diversities and differences, in enabling 

solutions for mutual progress

Promote efficient and fruitful exchange

of knowledge, skills & experience between

all NPCs key stakeholders

Work in coordination with all the regional

& international associations & paralympic

Solidarity to deliver effective support for

the NPCs. To support its athletes & officials

by promoting the empowerment of the 
NPCs Athletes’& Coaches Commissions

04

05

06

In search for further education & training

opportunities for the NPCs administrators,

coaches, technical officials & classifiers

Attempt to develop and provide the NPCs 

Digital Transformation process, and to 

extend APSF Information Portal to and for

NPCs use 

Increase APSF resources towards the 

facilitation of projects with and within

NPCs 

04

05

06

Together with IPC & the Regional 

Associations, protect the autonomy

of the 10+1 NPCs in accordance with the

APC, IPC & within APSF Charter

Grant the representation of NPCs in the 

different events and meetings of the 

Paralympic Movement and within the 

ASEAN establishment movement

Strengthen the NPCS position in the 

decision-making process at all levels by 

speaking within one ASEAN Voice, which

should always consider the opinion of the

Athletes and ASEAN Para Community 

04

05

06

Bringing together the NPCs Family at

APSF Major events, allowing social 

interaction, dialogues, exchange of ideas,

Athletes representation and the celebration

of para sports

Apply effective sustainability measures to

protect the environment and develop good

governance practices in all APSF’s projects

& activities / programs 

Create and extend APSF / NPCs events to

increase networking, visibility and 

create commercial opportunities for NPCs  

APSF FIVE KEY

STRATEGIC OBJECTIVES

07

08

09

10

11

12

APSF KEY PILLARS
STRATEGIC OBJECTIVES



APSF DIGITAL STRANSFORMATION PLAN

STARTED IN 2022 DURING THE ASEAN PARA GAMES 2022

(YET TO BE LAUNCHED)



PCM DIGITAL TRANSFORMATION



PCM DIGITAL TRANSFORMATION

VISION-MISSION
• TO CONNECT SOUTH-EAST-ASIA (ASEAN) 

NPCS MA WITH ASIA FOR THE 

DEVELOPMENT OF SPORTS

• THROUGH THE PROVISON OF AN 

INTEGRATED INFORMATION-

COMMUNICATION RESOURCES SHARING 

AMONG ASIA NPCS MEMBER ASSOC.

TO STAY CONNECTED & INTEGRATED FOR RESOURCES SHARING 

– THE DEVELOPMENT OF PARA SPORTS IN THE REGION

OUR VISION-MISSION & ROADMAP 
– COMPLEMENTING & ACT AS AN EXTENSION TO APC EXISTING STRATEGIC ROADMAP 



DT VISION-MISSION
• CONNECTING THE MEMBERS 

ASSOCIATIONS WITH SOUTH-EAST-
ASIA (ASEAN) WITH ASIA FOR THE 
DEVELOPMENT OF PARA SPORTS 
THROUGH AN INTEGRATED 
INFORMATION & DATA SHARING

TO STAY CONNECTED & INTEGRATED FOR RESOURCES SHARING 

– THE DEVELOPMENT OF PARA SPORTS IN THE REGION

PCM DIGITAL TRANSFORMATION V-M



PCM DIGITAL TRANSFORMATION 
THAT’S INLINE WITH 

ASIAN PARALYMPIC COMMITTEE & 
ASEAN PARA SPORTS FEDERATION 

STRATEGY & ROADMAP PLAN 

THE CONNECTED ASEAN-ASIA



JUST THE WEBSITE ALONE IS NOT SUFFICIENT FOR 

EFFECTIVE INFO-DATA COMMUNICATION 

WITH & AMONG PCM MEMBER ASSOCIATIONS 



CONNECTING ONE ASEAN-ASIA 
INTEGRATED INFORMATION & 

COMMUNICATION PORTAL
(STAYING CONNECTED)

TO STAY CONNECTED & INTEGRATED FOR RESOURCES SHARING 

– THE DEVELOPMENT OF PARA SPORTS IN THE ASIAN REGION

DEVELOPING TOGETHER ASEAN-ASIA



SOUTH

EAST

ASIA

CENTRAL

ASIA

EAST

ASIA

WEST

ASIA SOUTH

ASIA

CONNECTED ASEAN-ASIA INFO-COMM. PORTAL



PCM INTEGRATED 
INFORMATION & 

COMMUNICATION PORTAL
(TO GET CONNECTED)

TO STAY CONNECTED & INTEGRATED FOR RESOURCES SHARING 

– THE DEVELOPMENT OF PARA SPORTS IN THE REGION

PCM APPROACH TOWARDS THE

ADOPTION OF DIGITAL TRANSFORMATION



15

14

13

11

…

10 9 8

7

4

6

TO EASE

COMMUNICATIO

N

BETWEEN 

MEMBERS

TO PROVIDE AN 

INTEGRATED 

INFORMATION 

SHARING WITH 

ALL MEMBERS

ALLOW ALL 

MEMBERS TO 

EASILY  SHARE 

THEIR BASIC 

ESSENTIAL DATA 

& INFO

PROVIDE A 

TRANSPARENT & 

NON-BIAS 

SELECTIONS OF 

PARA ATHLETES

ALL PCM 

MEMBERS WILL 

HAVE ACCESS TO 

THEIR ATHLETES 

LATEST SPORTS 

CLASS STATUS

ALLOWS PCM 

SPONSORS TO 

MONETIZE 

THEIR 

SPONSORSHIP 

ROI

A PLATFORM TO 

OFFER KEY 

STATISTICS OF 

MALAYSIAN PARA 

ATHLETES 

RECORDS

ALLOW ALL 

MEMBERS TO 

MONITOR SHARE 

AND MONITOR 

THEIR 

PERFORMANCE 

ACHIEVEMENT

1 2 3

ALLOW PCM TO 

MANAGE THE 

KEY 

INFORMATION 

COST-

EFFECTIVELY

LINKED 

WITH APSF 

PORTAL 

DATABASE

5

12

INFO-COMM. PORTAL FUNCTIONAL FEATURES



TARGET PROJECT 
IMPLEMENTATION PHASES & 
MILESTONES OF PARALYMPIC 

COUNCIL OF MALAYSIA 

TO STAY CONNECTED & INTEGRATED FOR RESOURCES SHARING 

– THE DEVELOPMENT OF PARA SPORTS IN THE REGION

DIGITAL TRANSFORMATION ROADMAP



PH ASE  ON E  ( C E N T R A L I S E D  P C M - N S A  

A D M I N I S T R AT I O N )

Development & Deployment of an integrated Centralized Data-Information sharing 

portal: A cost-effective administrative approach of the management of Para 

Athletes & Technical Official key data & information

PH ASE  T WO  ( C E N T R A L I Z E D  PA R A  S P O R T S  

AT H L E T S  S P O R T S  C L A S S  M A N A G E M E N T )

Development & Deployment of fully integrated Para Sports Centralized 
Classification Management Process: A cost-effective administrative approach 

of the management of Para Athletes updated Sports Class & Classifiers 
information & education management

PH ASE  T HR EE ( P C M  H I G H  P E R F O R M A N C E  

S P O RT S  D E V E L O P M E N T  M A N A G E M E N T )

Fully integrated Para Sports HPS Development & Data Analytics: 

A database driven HPS better decision-making & monitoring: Targeted 
Para-Sports Podium Sports Science approach     

DEVELOPMENT & DEPLOYMENT PHASES OF THE

PCM CENTRAL INFO-COMMUNICATION PORTAL

VISION 2030: PARA SPORTS

DIGITAL TRANSFORMATION



TARGETED MILESTONES (2025-2030)

2025

2026

2027

2028

2029-2030

PARA SPORTS MAJOR GAMES ( ASEAN & ASIAN PARA GAMES )

COLLABORATIVE ROLL-OUT PLAN ADMINISTRATIVE ACTVITIES

INTRODUCTION 

OF THE CONCEPT

SIGNING OF THE MOU

AMONG STAKEHOLDERS

TRIAL OF THE PROJECT 

IMPLEMENTATION (APG 2026)

STAKEHOLDERS 

EXPECTATION

WORKSHOPS

ROLL-OUT TO

STAKEHOLDERS

(REGIONAL LEVEL)

NEXT APC GAMES

ASIAN YOUTH / PARA GAMES

ENHANCEMENT OF

THE ROLL-OUT SYSTEMS

FULL IMPLEMENTATION OF THE SYSTEMS TO 

COVER ASIAN REGIONAL LEVEL

FULL ADOPTIONS OF THE SYSTEMS AT ALL 

ASIAN & ASEAN PARA GAMES (2028-2030)…



BEING ABLE TO BE CONNECTED … 

DEVELOPMENT FOR PARA SPORTS ASIA

INFO-COMM. AS THE POWER FOR PARA SPORTS DEVELOPMENT

– THE POWER OF PARA SPORTS OF ASIA



TO STAY CONNECTED & INTEGRATED FOR RESOURCES SHARING 

– THE DEVELOPMENT OF PARA SPORTS IN THE REGION

SNAPSHOTS: OUR PROPOSED SOLUTIONS & SERVICES

#CONNECTEDASIA



SCOPE OF INFORMATION
• ASEAN & ASIA PARA SPORTS DEVELOPMENT 

RESOURCES

• UPDATED & INTEGRATED SPORTS CLASSIFICATION 
MANAGEMENT DATABASE FOR THE COST-
EFFECTIVENESS OF MANAGING ATHLETES’ 
CLASSIFICATION & UPDATED SPORTS CLASS 
STATUS

TO STAY CONNECTED & INTEGRATED FOR RESOURCES SHARING 

– THE DEVELOPMENT OF PARA SPORTS IN THE REGION

SCOPE OF COLLABORATIVE SERVICES & SOLUTIONS



PCM KEY 
INFO-COMM 
PORTAL
ADMINISTRATIVE 
TASKS
• COMMON DATA-SHARING 

BETWEEN PCM AND THE 
CURRENT TWENTY-SIX 
AFFILIATED MEMBER-
ASSOCIATIONS

• EASE OF COMMUNICATIONS 
BETWEEN PCM AND MEMBERS 
VIA THE PORTAL

• DATA INTEGRITY & COST-
EFFECTIVE WAY OF 
INFORMATION SHARING

B R I E F  S N A P S H O T S  O F  O U R  P R O P O S E D  C O L L A B O R A T I V E  S O L U T I O N S  &  S E RV I C E S



ACCESS TO APSF & PCM MEMBER-ASSOCIATIONS LATEST / 

UPDATED OFFICIALS & ATHLETES DATA-INFORMATION 

(MANAGED & UPDATED BY APSF & PCM MEMBER ASSOCIATIONS)



APSF & PCM MEMBER-ASSOCIATIONS WILL UPDATE THEIR 

INFORMATION VIA THE PORTAL WHICH WILL BE MAKE 

ACCESSIBLE FOR APSF & PCM MEMBERS ACCESSING THE INFO



PCM MEMBER-ASSOCIATIONS WILL HAVE ACCESS TO THE 

ASEAN PARA GAMES RESULTS & TECHNICAL INFO



ALLOWS PCM MEMBERS TO EASILY UPLOAD THEIR PARA SPORTS 

COMPETITION RESULTS AS PDF FILES FOR EASY REFERENCE BY 

PCM & ACCESSIBLE CONTROL IS MANAGED BY PCM 

PARA SPORTS 

RESULTS UPLOAD

PARA SPORTS 

COMPETTION IMAGE



ALLOWS PCM TO EASILY CREATE & MANAGE THEIR SHARED FILES 

& DOCUMENTATION FOLDERS ONLINE WITH UPLOADED PDF 

FILES FOR EASY REFERENCE BY ALL PCM MEMBER-ASSOCIATIONS 



ALLOW PCM TO HAVE ACCESS TO APSF KEY 

DOCUMENTATION & FILES SHARED BY APSF. LIKE-WISE 

IT WILL ALSO ALLOW PCM TO SHARE FILES & 

DOCUMENTATION WITH THEIR MEMBER-ASSOCIATIONS



PCM WILL HAVE ACCESS TO PCM MEMBER-ASSOCIATIONS 

CENTRALISED ATHLETES SPORTS CLASS STATUS LATEST 

Malaysian



PCM WILL HAVE ACCESS TO APSF SPORTS CLASS STATUS 

OF THE MALAYSIAN PARA ATHLETES WHO TOOK PART IN 

THE PREVIOUS / LATEST ASEAN PARA GAMES



SPORTS 

PERFORMANCE 

DATA 

ANALYTICS

SAMPLE OF SIMPLE PERFORMANCE 

ANALYSIS



ASEAN PARA GAMES 2022 RESULTS OF ALL PARA SPORTS 
– PAST PERFORMANCE DATABASE ( AN EXTRACTION FOR ARCHERY)





SPORTSG APPROACH (ATHLETES SELECTION FOR MAJOR GAMES)



SPORTSG APPROACH (ATHLETES SELECTION FOR MAJOR GAMES)



OUR FUTURE APPROACH (ATHLETES SELECTION FOR MAJOR GAMES)



DATA ANALTICS (THE STATISTICS APPROACH)



QUESTIONS & ANSWERS
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